
What is KEY to acceleration?
Knowledge Empowers You

For more information visit www.knowtice.eu 



Tip of the iceberg



knowledge that is or can 
be important to a person 
or organization. 

Knowledge capital



Project Management Solutions Group

Project management application software
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Revenues



• Sales & marketing

• Business development in new countries

• Entering new markets

• Hiring new employees

• IT & infrastructure

Investments for the future focus on:2016
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Revenues



• New employees searching for information

• Asking busy experts and key players

• Delay in communication towards customers

• Mistakes in quotations

• Creating presentations and documents, already available

From the start…



• Less time for and attention to current, loyal customers

• Unclear propositions in new markets

• Differences in answers form service desk

• Initial employees overworked

• New employees in doubt and uncertain

Leading to…



• Unhappy costumers

• Less new customers

• Delay in product development

• Employee satisfaction decreased

As a result…



• Loss of clients

• Employees leaving, critical knowledge leaving

• Revenues decreased

Eventually…



How important is 

knowledge capital 

for your organization and the 

things you want 

to achieve?



From Important to Urgent



• Knowledge need 

• Knowledge in stock

• Risks & opportunities

• Characteristics of the knowledge challenge

• Solutions

Suggestions



Examples
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